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Week 1

The Motorcycle Salesperson’s

“Road to Success”
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for Motorcycle
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What is success? Success has been defined
as “the progressive attainment of a worthy
goal”. While this is a good general defini-
tion, each one of us has our own specific
idea about what success means to us. So,
what does success mean to you? For some
people it means status, prestige, and re-
spect; for others it means power - the ability
to influence and command others. But for
most people, their definition of success
includes financial independence and secu-
rity.

What is financial independence? Like
success, financial independence means
something different to each of us. A better
question might be: “What amount of in-
come would make you feel financially
independent?”

For some salespeople that might be $25,000
per year, for others it might be $100,000.
The important thing isn’t the amount of
money itself. What really matters is how
will you make enough money for you to
feel financially independent.

Understanding how a motorcycle
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salesperson’s business works is one way to make sure you don’t become just another
statistic. In order to succeed in motorcycle sales, you have to do what unsuccessful sales-
people don’t want to do, that is, acquire the knowledge that successful motorcycle sales-
people have learned through trial and error.

And you don’t even have to go through the costly, painful process of trial and error learn-
ing. You can prepare yourself for business success by learning all the activities that go into
making your business successful, and by making sure each of them is handled properly.

The other key that determines business success is energy. Energy for business comes from
self-motivation. Highly motivated people are successful because their enthusiasm for what
they’re doing has a positive influence on everyone around them. A high-level of motiva-
tion also creates excitement, giving salespeople huge amounts of physical energy, enabling
them to accomplish even more.

It’s important to have the right attitude

You need to know the business side of motorcycle sales to become successful, but it isnt
the only thing you need. The right attitude is equally important - and in my opinion, even
more important. Each of us is somewhat different. We each have our own opinions,
beliefs, likes, and dislikes. Yet one thing that all successful business people have in com-
mon is there attitude. They are highly motivated. They know they can get the job done,
and they know they’ll succeed. That makes them very positive about themselves and their
business.

How you can get the right attitude
The right attitude is the one that winner’s have. It's the “can-do, never give up” attitude.
In order to get the winners attitude, here are some things you need to do:

Expect success

Experts in motivation say that 85 percent of success is based on your attitude, so keep
your attitude positive. Look for opportunities in every situation. View setbacks as stepping
stones rather than obstacles. Keep working your plan based on realistic goals, and don't
become discouraged by setbacks.

e See yourself as successful

Form of clear mental picture of yourself attaining your goals. See yourself enjoying
the kind of success you want. And try to experience the feeling you'll have when
you meet your business and personal goals.

* Prepare yourself for success
Stay informed about what’s going on in the motorcycle business. Read positive
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books and magazines. Listen to success oriented tapes at home and in your car.
Attend seminars and workshops to upgrade your education.

* Associate with positive people
Spend your time with winners and eliminate the losers in your life.

e Act like a winner

Positive thinking and positive thought, to yourself as well as to others, are the ways
to say stay mentally healthy, just as positive health habits are the ways to stay
physically healthy. Get motivated and stay motivated.

Habits are the key to success

Everyone has habits. The difference between someone who succeeds and someone who
fails is the kind of habits they have. Bad habits are easy to form, but hard to live with.
Good habits are harder to form, but they will ultimately lead to success.

Failures generally find it difficult to sacrifice the immediate pleasure bad habits may offer.
That's why they don’t accomplish much. Successful people, on the other hand, realize
that success depends on them. They’re willing to put their long-term goals ahead of short-
term pleasures by cultivating the habits that lead to success.

The major difference between winners and losers is inconsistency. Winners are consis-
tently just a little bit better. They keep at it and they keep trying to improve. So strive to
become just a little better each day. Keep at it and don’t be discouraged by setbacks. The
amount of persistence will measure your belief in yourself.

I know you can do it

It all boils down to how motivated you become, and how much business sense you attain.
You can measure your motivation by your commitment to your business. If you're com-
mitted to making your business successful, and you make the effort to prepare yourself
with the necessary business skills, you’re bound to succeed - provided you stay with it.

So get yourself ready for business success. Be clear about your goals and get motivated to
accomplish them. Learn as much as you can about the motorcycle selling business. And
do something every day toward making your dream come true
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Week 2

13 Reasons for Asking Questions
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for Motorcycle
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A common technique in selling motorcycles
is to ask questions of the prospect. Re-
cently, a number of salespeople were asked
to give their reasons for posing questions.
Here is their list:

1. To Get Information About The Prospect’s
Needs

Before you can even start the sales process,
you need information about the prospect.
You need to understand the prospect’s
requirements, sensitivities, preferences and
the steps in their buying process. You also
need a great many facts relevant to their
purchase, as well as who will be involved
in the decision process. The best way to get
this information is to ask questions. Most
salespeople would say that information-
gathering is the main reason to ask ques-
tions, but there are 12 more important
reasons.

2. To Get Feedback

Before you can sell anything, you really
have to connect with the prospect. And
there are a variety of signals you can use as
sources of feedback on how well you are
building rapport. You can read their body
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language. Do they move forward toward you? Are their eyes closed? Is there a look of
indifference? You can also see the openness of their responses. Do they describe their
needs in vivid descriptions, or are they holding back information? In addition, you can
use questions to get feedback on how well you are doing in terms of your direction, con-
tent and depth. For example, you might ask the prospect:

e “How well does this feature meet your needs?”
* “How do you see yourself utilizing this motorcycle?”
e “What other features would you need to satisfy your motorcycle requirements?”

3. To Express Interest In Them And Show You Care

Since the first salesperson tried to sell the first product, it has become common knowledge
that people love to talk about themselves. Given the chance, they may talk forever, or
however long it takes you to make the sale. One of the best ways to get people to talk
about themselves is to express interest in them and their opinions. And one of the best
ways to express interest is to ask open-ended questions, which give prospects permission
to share their thoughts and ideas.

Questions you might want to use here include:

 “Tell me a little about your family’s lifestyle.”
e “How does your family plan to use this motorcycle?”
e “What are some of the situations in which you plan to use this motorcycle?”

4. To Engage Prospects In The Discussion

While in an ideal situation the prospect is giving you their full attention, in fact there are
many things competing all of the time - customers in the showroom, papers on your desk,
thoughts in the prospect’s mind about chores left undone and so on. With so much compe-
tition, it is possible that your message (and therefore your selling opportunity) will be lost.
That's another reason to punctuate your presentation periodically with one or two ques-
tions. As soon as the prospect starts giving you answers to these questions, you have their
full attention once again.

5. To Identify Ways The Prospect Is Similar To You

Another well-understood selling principle is that people like to buy from people they feel
comfortable with. Prospects seem to develop a greater sense of comfort from people with
whom they share similarities. Sometimes those similarities are very obvious: we live in
the same community, our children go to the same school, etc. Other times it takes work to
find these common elements. Here, too, questions can come in handy as tools permitting
people to talk about themselves and their interests. Armed with information about them,
you are in a perfect position to identify ways in which you are similar to the prospect, your

© 2005 Salesperson, Inc. e (800) 453-2787



Page 3

company is similar to their company, how close your values system is and how your
approach to business is just like theirs, and so on.

6. To Pace Your Presentation

A common sales error is to speed through your presentation of why this prospect should
purchase your motorcycle. After all, you've delivered this presentation to many people in
the past year. So, after a while, it seems like old news to you. However, it may be new and
innovative to your prospect (or at least you would like them to think so). One tool you can
use to pace your presentation and make sure you don’t go too fast or skip important details
is to ask questions. For example:

e “How would your see yourself using this motorcycle?”
e “Why do you think this warranty is outstanding?”

7.To Prove You're A Person They Can Talk To

When your motorcycle is expensive, or when the prospect considers it to be an important
decision, trust becomes an important ingredient in a successful sale. You want your pros-
pect to believe you only have their interest in mind, and you are totally committed to
helping them fulfill their needs. In other words, you are the type of person they can feel
comfortable talking to about some very personal information or ideas. Part of building
trust is in the tone of voice you use. And part of building trust is in your questions. Use
questions that express genuine interest in their answers.

8. To Demonstrate Your Expertise

Questions are a way for you to demonstrate your expertise in your field. Many times,
salespeople know far more about their product than the buyer, and people like to buy
from smart people. By asking detailed questions about the prospect’s potential use of your
product or service, you can demonstrate how much you know about its use. If you want to
demonstrate your expertise, ask highly technical questions.

e “What have you heard about our V6 engine?”
e “How familiar are you with our manufacturers outstanding warranty?”

9. To Let Them Show Their Expertise

While many prospects want you to demonstrate your expertise, they want to know that
you appreciate theirs as well. Asking questions gives prospects an opportunity to illustrate
their own skills and knowledge. It also gives you more insight into how to sell in this
situation. You might want to ask questions like:

e “Where is the first place you’ll take your new motorcycle?”
e “Can you see other friends of yours using a motorcycle like this one?”
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12. To Buy Time

It is common in the selling process to come across a buyer who asks very complex, diffi-
cult questions that succeed in challenging the limits of your knowledge. While the pros-
pect deserves an answer, you also need some time to think before you give it. That way
you can ensure that you are giving the right information. The best way to buy time for
yourself is to first respond to the prospect’s question with a question of your own. Samples
that work to buy you time include:

e “Can you tell me a little more about why you feel that way?”
e “Oh, why is that?”

13. To Move Towards The Close

As the sale progresses, you are getting all types of buying signals from the prospect. Yet, for
some reason, the prospect is hesitant to say yes. As any salesperson can tell you, it’s time
for the trial-close. You offer the prospect a series of choices that forces them to increase
their commitment to buying from you. And as you are doing this, you quietly slip the pen
into their hands and close the sale.

e “Shall we go ahead and write it up?”
e “Have all of your concerns been answered?”

© 2005 Salesperson, Inc. ¢ (800) 453-2787
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Week 3

Multiplying Your Sales Through Networking
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For those of you who are motorcycle sales
professionals, often the only thing that
separates you from the competition is how
well you have mastered the art of meeting
and connecting with new people. Here is
an example of the seven rules of network-
ing, the five types of people to network with
and seven sure-fire tactics that lead to a
successful networking game plan.

THE SEVEN RULES OF NETWORKING

1. Smile

A smile is a universal welcome sign. A
smile allows the other person to know
you're approachable.

2. Look the person in the eye

It's a compliment to look at someone sin-
cerely. It's also a way to connect with
someone new in the shortest time possible.
We all get an uncomfortable feeling when
we're talking with someone who looks over
our shoulders or around us.

3. Listen
One of the greatest compliments you can
give people you speak with is to let them
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know you're listening to everything they say. Let them tell you their stories. You’ll probably
learn something new from them.

4. Be aware of your body language

First impressions are lasting ones. Monitor your posture and physical movement before
meeting someone for the first time. In most cases, you need to loosen up because meeting
new people can be a tense experience. Find ways to relax and reduce stress before net-
working.

5. Avoid being pushy

Be careful of coming on too strong or needy. People’s instincts tell them when someone is
“too hungry,” and alarms go off because we all want to be associated with winners, not
losers.

6. Give genuine compliments
When you listen carefully to people, often they will mention an achievement they are
proud of. Think for a moment and find a way to acknowledge this.

7. Use business cards wisely

Business cards are more than names. Ask for people’s cards and treat them as fine trea-
sures. You might even make a note on these cards to help you remember something dis-
tinctive about these people’s cards, giving you direction when you follow up.

On the other hand, when giving away your card, give it only when the other person asks
for it. In addition to your card, you might want to give the other person a promotional
item. Find something creative but related to your business to offer with your card.

THE FIVETYPES OF PEOPLE TO NETWORK WITH

Now that you know these simple networking rules, the next challenge is to improve the
way you navigate through the sea of people you could possibly connect with. You can find
direction through a contact strategy of identifying different types of potential contacts.
And, in my experience, the following types consistently provide potential new business
relationships:

1. Satisfied customers

These people will be your best referrals. Customers can become advocates because they
already know your work. Ask customers to introduce you to others. Most importantly,
remember to follow up with your customers with both personal notes and calls. Remem-
ber to thank each person who gives you a referral.
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2. Friends

At some point, friends talk frankly about their work life. Make a sincere effort to learn
more about your friends” work and be open to helping them. Then, when the time is right,
ask them who they might be able to refer to you. Of course, offer them the same help.

3. Neighbors
Make the effort to strike up conversations with people you live near. Often, you'll find out
that you have common interests that you never would have discovered otherwise.

4. People with similar interests

There are also many associations to join. While industry-related organizations are great,
there might also be a civic group or Chamber of Commerce meeting that can be even
more fruitful. While people in the same industry to refer one another from time to time,
there may be greater opportunities to pitch your services at a meeting with a broad range
of businesses represented.

5. Happy, helpful people

These are new people you connect with in unexpected ways. You might meet people on a
plane or train, or waiting in line at the movies. Life has a funny way of connecting us
when we least expect it. We just have to be ready for the opportunity.

THE SEVEN PARTS OF SUCCESSFUL NETWORKING

Now that you have the rules and a contact strategy, here are specific tactics that will allow
you to put into action what you know and become a top-notch networker:

1. Observe and respond to success around you

This means reading the newspaper with a networking eye and listening to the news with a
networking ear. When someone in the news gets your attention, send that person a note
with a compliment about what he or she said and mention how you were inspired. Then
mention that you would enjoy meeting the person and sharing an idea on how you may be
able to fill their motorcycle needs.

2. Set small goals that lead to big goals

Make networking fit into your work plan and set some goals. Set a goal to make two new
contacts this week. Make sure you don’t stop until after that goal is accomplished. Then
follow up with these people. One of the best ways to follow up is with a short handwritten
note.

3. Offer a thousand thanks
Thank-you notes stand out because they show people that you took the time to craft a
personal message. These notes should be short and might include appreciation for some-
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thing specific that the person said or did, a brief review of anything that will trigger the
place you both met, an attention-getting comment or a specific offer given within a spe-
cific time.

If you take away only one idea from this article, this note concept should be at the top of
your list. Most people won't take the time to write follow-up personal notes. When you
do, you’ll be unique and remembered.

There’s a system called the “power of three” note plan. Every day, write three handwritten
notes: one to a prospect, one to a customer and one to a friend, either professional or
personal. At the end of the week, spending about 12 minutes a day, you’ll make 15 con-
tacts, and at the end of the year, more than 750.

4. Do your homework and be prepared
If you're going to meet a prospective customer, do some advance research. People appreci-
ate your efforts in getting to know them and their profession.

5. Always support and empower others
Helping others is a great way to connect, and | often learn the most from those I've ex-
tended a hand to. Even in networking, it's much better to give than to receive.

6. Build solid foundations

Once you've determined the best way to network with a new contact, stick with it. For
example, if there are monthly meetings for a particular association you belong to, make
sure you attend each one.

7. Perception is reality

Always make a good first impression and keep your subsequent impressions good. What-
ever you did to make a good first impression (e.g., sending a note, following up quickly,
having a cheerful attitude), make sure these positive attributes are always present. | “Have
all of your concerns been answered?”

To sum it up, develop and nurture your network with your own system. Think back to
current clients you got through networking. Now remember the tactics that led you to
those customers and contacts. The goal here is to discover what you already do that works
and repeat it. If all this sounds like a lot, start with one or two tips and work with them
long enough to measure their effectiveness.
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